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Emotional Intelligence for School Leaders (Student Guide, Key & Resources) 
 Scientific Definition 
ÒEmotional intelligence is the ability to perceive emotions; to access and generate 
emotions so as to assist thought; to understand emotions and emotional knowledge; and 
to reflectively regulate emotions so as to promote emotional and intellectual growth.Ó  

Ñ Salovey & Mayer, 1999 
 
Discuss What does this mean in “7-11 language” 
Daniel Goleman’s Definition 
"The capacity for recognizing our own feelings and those of others, for motivating 
ourselves, and for managing emotions well in ourselves and in our relationships 
We don't see things as they are….  we see things as we are. 
EQ Behaviors are Visible 
High EQ 

¥ Bouncing back 
¥ Listening 
¥ Empathizing 
¥ Risking 
¥ Flexing 
¥ Including 

Low EQ 
¥ Blaming 
¥ Resenting 
¥ Attacking 
¥ Stonewalling 
¥ Judging 
¥ Excluding 

 
Self - awareness        Self- management 
Social Awareness    Relationship Management 

 
EQ Challenges Faced by New School Leaders 

1. From one of us to one of them 
2. Understanding androgogy & the supervision of adults 
3. Living under the (draw a picture)  spotlight 
4. Letting go of  emotional responses to problems 
5. Letting  go of   perfectionism and control 
6. Taking care of yourself  
7. Developing New Relationships with Authority 
8.  Balancing relationships with productivity  
9.  Developing cross cultural competence 
10. Not taking it personally 
11. Accepting that the job is never finished and there is never enough time 
 
Label your brain during one of your most memorable emotional stimulus events! 



 
Emotion 
Éemotional responses target both the body and other regions of the brainÉThe 
responses alter the state of the internal milieu (using, for example, hormonal messages 
disseminated in the bloodstream); the state of the viscera; the state of the musculoskeletal 
system, and they lead a body now prepared by all these functional changes into varied 
actions or complex behaviors.                         Damasio, 2004 
  
 
The essence of feelings of emotion is the mapping of the emotional state in the 
appropriate body sensing organs of the brain.  Whereas emotions provide an immediate 
reaction to certain challenges and opportunitiesÉthe adaptive value of feelings comes 
from amplifying the mental impact of a given situation and increasing the probabilities 
that comparable situations can be anticipated and planned for in the future. 

       Damasio, 2004  
Relational Trust 

Principals promote relational trust through: 
¥  Accessibility 
¥  Listening 
¥  Demonstrating integrity 
¥  Articulating and conforming with values 
¥  Being dependable 
¥ Taking a personal interest in the wellbeing of others 

  
Three Components of Trust (Covey) 
1.Sincerity   2. Reliability   3.Competence 
 
Draw a Rut Story you would like to change to a River Story 
 



Some ways to Support School Leaders 
 
People seem to do 30% 0f what we say and 70% of what we do. 
Who said this ? 

Anabel Jensen 
Final Activity List three new Learnings from Today  

1.  
2.  
3.  

Share with a colleague (now) 
 

EQ Resources 
¥   www.6seconds.org  

¥ http://www.heartmath.org/  
¥ http://www.eqtoday.com/index2.html  
¥ http://www.eiconsortium.org/  
¥ Emotional Intelligence: Why it matters more than IQ by Daniel Goleman  

¥    Educating People to be Emotionally Intelligent by Bar-On, Maree, & Elias 
¥ The Emotional Brain by Joseph LeDoux - 

http://www.cns.nyu.edu/home/ledoux/ 
¥ Molecules of Emotion by Candace Pert 
¥ Emotional Alchemy by Tara Benett-Goleman  
¥ Learned Optimism, Martin Seligman Learned Optimism, Martin Seligman 
¥ Spontaneous Optimism: Proven Strategies for Health, Prosperity, and 

Happiness by Mercer and Troiani  
¥ ¥ Emotions Revealed Recognizing Faces & Feelings to Improve 

Communication & Emotional Life by Paul Ekman  
¥ ¥ Self Science: The Emotionally Intelligence Curriculum by 

McCowen, Freedman,  Jensen, and Rideout. 
¥  At the Heart of Leadership: How to get results with EI by Josh Freedman 
¥ ¥ Punishment by Reward by Alfie Kohn. 

 


